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Introduction 
Operating Assumptions  
The coronavirus remains with us and Trinity First School (TFS) will likely not return to normalcy 
until there is a vaccine or a cure. A return to school will look different. Trinity First families, 
students, and staff will need to be flexible, understanding that the priority of protecting the 
health of our students may require changes in procedures, sometimes with minimal notice. 

Guiding Principles  
School will look different than it did before March 13, 2020. To best protect the health and 
safety of our staff and students, TFS has been taking into consideration the recommendations 
from the Minnesota Departments of Education and Health, the CDC, and other knowledgeable 
agencies. Whatever the circumstances, we remain committed to providing a high quality, loving 
Christian educational environment which supports our students in body, mind, and spirit.  

We have three top priorities during this time of pandemic. We refer to them as our 3 #1s! 

★ The safety and wellbeing of our teachers and staff - those providing the 
education, ministry, and care. 

★ The safety and wellbeing of our children and families - those receiving the 
education, ministry, and care. 

★ The effectiveness of our education, ministry, and care.  

While it is our goal to prepare as best as we possibly can, all plans are subject to change. Please 
note situations may arise where adjustments must be made quickly. As such, communication is 
key and families are asked to regularly monitor Fast Direct for communication. 

Trinity First School is addressing these specific items: 
● Implementing social distancing strategies, 
● Implementing screening procedures upon arrival and other health and wellness 

protocols and responses, 
● Intensifying cleaning and disinfecting efforts, 
● Adjusting curriculum to maximize student learning in the most needed areas; 
● Improving our abilities to instruct, support, enrich, and assess our students regardless of 

the model of instruction we are using (In-Person, Hybrid, Distance), 
● Addressing improved access to technology both at school and at home through training, 

support, and procedures, 
● Improving communication, both to the parent and to the student, as it applies to 

instruction and support while working from home. 
 

All new COVID-19 information we receive will be examined by our administration. Because COVID-19 is a novel 
virus, there are frequent changes to the recommendations we receive. We will make sure to keep our staff and school 

families aware of these changes in a timely manner. 

This document was written based on best practice recommendations from MDH, CDC, and other quality sources as 
they become available. Each piece of our training, responses, guidelines, and practices is intended to aid in slowing 

the spread of COVID-19.  
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How We Are Keeping You Safe 
Cohorts! 
Cohorts are groups of similarly-aged students and their teachers who will 
be able to share spaces and support each other during a time when social 
distancing and limiting outside contact with people is advised.  

Our school is dividing itself into 4 cohorts to reduce the contact between teachers and 
students: 

1. Kindergartens 3-5 2. First and Second Grades  
3. Third to Fifth Grades 4. Sixth to Eighth Grades 

Cohorts are: 
● given a schedule to follow that will help prevent them from coming into direct contact 

with another cohort, 
● led by the teachers within that cohort and will be sharing the teacher duties as needed 

to support all the students in the cohort should illness affect our staff, 
● assigned specific entrances/exits to use, 
● assigned specific restrooms to use, 
● not allowed to interact in shared spaces with other cohorts, 
● not designed to replace individual classroom instruction and activities; small-group and 

one-to-one instruction are still highly valued best practices. 
 

Limited and Restricting Access to Our Building 
As adults are much more susceptible to contracting and spreading the 
virus, we have made the difficult decision to not allow parents, volunteers, 
and other visitors into our building at this time.  

 

Pick-Up and Drop-Off & Daily Health Screening 
Our new routines for drop-off and pick-up are designed to ensure everyone 
in our school stays healthy and safe. Parents are not allowed in the building 
so staff will be at the doors to help escort students to their classrooms. 
Each cohort will have their own designated entrance/exit door. A map 
labeled with these doors for each cohort can be found on the next page. 

Each Morning BEFORE coming to school, parents are required to use the DAILY HOME 
SCREENING tool we will provide each family.  

Children who have a temperature of 100.4 or  any of the symptoms listed on this sheet are 
asked to call the school BEFORE bringing them to school that day to see if they are well enough 
to attend school.  

We will be taking the temperature of all children entering our building. 
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If your child has a temperature of 100.4 degrees or higher they will NOT be allowed in school 
that day.  

We will call you that day at home to talk about what symptoms your child may be experiencing 
and let you know how long they may be excluded.  

 

● K3-K5: PARKING LOT DOOR (Parents must bring their children to the door to sign students in) 

● 1st-2nd Grades: 19th Street - CHURCH DOOR 
● 3rd-5th Grades: 19th Street - OFFICE DOOR 
● 6th- 8th Grades: 13th Ave. GYM DOOR 

 
For drop-off, please have your child dropped off between 8:00 and 8:25 A.M.  If you come later 
than 8:25, please come to the main office door to have your child screened. Families must not 
congregate outside the door. Please always follow social distancing guidelines and stay 6 feet 
apart.  
 
For pick-up, a teacher will bring your child to the same door to wait for your arrival. Please be 
mindful of keeping a six-foot distance from others during drop-off and pick-up. 1st to 8th grade 
parents are asked to stay in their car and we will send your student out to you. Please make 
sure your car is parked to the side of the road and not blocking the street so other cars can 
drive through safely.  
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Practicing Social Distancing 
We will practice social distancing in the school and classrooms whenever 
possible throughout the day. Your children will remain in the classroom or 
other designated areas with their teacher and classmates and are only 
allowed to be in contact or shared space with other teachers or students 
from their own cohort.  
 

For added safety: 
● We will no longer have group choirs, shared lunchtimes, or chapel together as a school. 
● Students will be eating their lunches in their classrooms. 
● Schedules will be staggered to prevent the overlap of grades in common areas such as 

the hallways, restrooms, gym, playground, or sanctuary.  
● All special events, tours and visitors will be postponed until further notice. 
● Parents will not be allowed in the building. Conferencing will take place through Google 

Meet or phone. Outside meetings on our playground can be held as weather allows. 
● Physically distancing will be encouraged with non-contact sports and activities.  
● Social distancing within a classroom, as far as keeping students 6 feet apart, is not 

feasible. We will work to provide as much distance as we can during the day especially 
for our older students in the 6th to 8th grades.  

 

Keeping our School and Ourselves Clean! 
Our teachers will implement an even more rigorous cleaning routine and all 
high-touch surfaces and objects will be sanitized regularly throughout the 
day. Our daily cleaning service will also provide careful cleaning each 
evening.  
 

Drinking fountains will not be used at this time. Students are encouraged to bring their own 
water bottles labeled with their name from home, or the school will provide disposable cups.  
  

Staff and children should bring an extra change of clothes in the event of contamination. 

 
Our teachers will: 

● Teach and reinforce washing hands and respiratory etiquette among students and staff. 
● Practice frequent handwashing and advise students/staff to avoid touching their face. 
● Have adequate supplies to support healthy hygiene behaviors, including soap, hand 

sanitizer with at least 60% alcohol (for staff and older children who can safely use hand 
sanitizer), tissues, and no-touch trash cans. 

● Install alcohol-based hand sanitizing stations at entrances, common areas, and 
classrooms. 

● According to Johns Hopkins School of Medicine and other credible health resources, 
COVID-19 is not spread through sweat. However, surfaces and equipment touched by 
multiple people that are dirty will be cleaned prior to disinfection. As much as possible, 
each cohort will have their own set of playground and physical education equipment. 
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Face Masks 

Trinity First is following the Executive Order 20-81, recently signed by 
Governor Walz. The rules and guidelines for child care centers are also 
leading us in our K3 and K4 classrooms. 
 

Face Mask Guidelines:  
● Face coverings must be worn by staff and students. Students will not be required to 

wear a mask when eating, during recess, naptime, or other times when it might 
interfere with the educational process.  

● Students must bring 2 masks to school . 
o One for daily wear as they come in to school 
o One as a spare that will be kept by the teacher  

● We understand that face coverings may be challenging for students (especially younger 
students) to wear in all-day settings such as school.  

● Individuals will be frequently reminded not to touch the face covering and to wash their 
hands frequently. 

● Trinity First will provide information to staff, students, and students’ families on proper 
use, removal, and washing of cloth face coverings. 

● If cloth, face mask should be washed daily. The cloth material should be non-distracting: 
no words or letters, glitter, added decorations, or outrageous patterns including faces. 
Disposable masks need replacing each day. 

● Wearing masks does NOT replace the need to continue frequent hand washing, avoiding 
touching the face, and practicing social distancing, which are our best tools to help 
prevent the spread of illness.  

 
 

Limit Sharing 

To ensure we are minimizing the risk of spreading germs and viruses, we 
will be working to limit the items that might be shared among students. 
This would include general school and art supplies, physical education 
and recess equipment, and technology.  
 

● TFS will keep students’ belongings separated in individually labeled storage containers, 
cubbies, or areas, or have students take belongings home each day to be cleaned. 

● TFS will ensure there are adequate supplies to minimize sharing of high touch materials 
to the extent possible (art supplies, equipment, etc. assigned to a single student) or limit 
use of supplies and equipment by one group of students at a time and clean and 
disinfect between use. 

● Students may not share food they bring for snacks or lunch. We will also limit what 
foods can be brought to school to share with classrooms for events such as birthdays.  

● Students and staff will avoid sharing electronic devices, toys, books, and other games or 
learning aids. 
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Vulnerable / High Risk Individuals 
Parents of children with underlying health conditions or under medical 
treatment, should talk to their healthcare provider to assess their risk 
and to determine if it is advisable for their child to attend school at this 
time. 

 

What if someone gets sick? 
Sickness is just a part of life in a school. We know students and teachers will still get colds, 
coughs, mystery tummy upsets, strep throat, flu, and more. We are working hard to lower the 
transmission of ALL illnesses because it will be hard to know what is COVID-19 and what is just a 
normal virus that will go away quickly. We hope that our careful measures will help but we also 
know we cannot provide a sickness-free school! 
 

● We are strongly recommending all staff and students be immunized with the flu vaccine 
this year. 

● Students and staff will be screened each day as they arrive  
● If a student becomes ill while at school: 

o TFS will provide an isolated space for the ill student to rest while waiting for the 
arrival of the parent/guardian.  

o TFS will call the student’s parent/guardian to pick up their sick child. Students 
must be picked up within one hour of the phone call or a late fee will be given.  

 
 

Signs and Symptoms of Illness  
Symptoms of COVID-19 include: new onset or worsening cough, 
shortness of breath, fever, chills, muscle pain, headache, sore throat, 
new loss of taste or smell.  

 

● All parents are asked to conduct a DAILY HOME SCREENING of their child before sending 
them to school.  

● Call the school office if your child is experiencing any of the above symptoms.  We can 
help you decide when your child can attend school. PLUS, we need to keep track of the 
symptoms our students are experiencing.  

● Students who are sick should not attend school!  
● We will use several tools to help us decide if and how long a student will be excluded 

from school.  
o The overlap between COVID-19 symptoms with other common illnesses means 

that many people with symptoms of COVID-19 may actually be ill with something 
else. This is even more likely in young children, who typically have multiple viral 
illnesses each year. For example, it is common for young children to have up to 
eight respiratory illnesses or “colds” every year.  [1]Although COVID-19 and 
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illnesses like colds or the flu have similar symptoms, they are different disease 
processes. 

o Using decision tools like: Our DAILY HOME SCREENING TOOL, from the CDC and the 
MDH Exclusion Decision Tree, from the Minn esota Department of Health Can help 
us make sure we are doing our best to keep everyone safe. 

o We learn more about COVID-19 every day, and as more information becomes 
available, we will continue to update and share information. As our knowledge 
and understanding of COVID-19 evolves, this guidance may change.  

 
 
 
 

What if a student or staff member has been 
diagnosed with COVID-19? 
If there is a confirmed case in our school, we will notify our local public 
school nurse (K5-8th), the Department of Human Services (K3-K4), staff, 
and our school families. We will maintain the confidentiality of those 
involved, as required by the Americans with Disabilities Act (ADA) and 

Family Education Rights and Privacy Act (FERPA). 
 
Should a student or staff member become infected with COVID-19, we will close off areas used 
by the person who is sick and, after waiting 24 hours to allow respiratory droplets to settle, 
clean/disinfect all the areas used by the person who is sick. If more than 7 days have passed 
since the person who was sick was at school, additional cleaning and disinfection is not 
necessary per the CDC. 
 
Those diagnosed with or directly exposed to COVID-19 will not be allowed to return to school 
until they have met the criteria to discontinue home isolation and are cleared by their health 
care provider. We may require written verification/clearance from their health care provider. 
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Tiger Club for 2020-2021 
Due to limited staff and the desire to maximize safety and interactions between staff and 
students, Tiger Club will have limited space available. Our afternoon Tiger Club program will be 
capped at 50 students. This number is subject to change and we will limit time slots based on 
staffing availability.  
 
Priority will be given to families who need Tiger Club for student supervision due to work 
schedules, transportation issues, or lack of adult supervision at home. Each family’s Tiger Club 
application will be evaluated with this criteria and on a case by case basis. Filling out the Tiger 
Club form does not guarantee enrollment in Tiger Club. Each application will be approved and 
prioritized by need. 
 
During Tiger Club, students will remain in their cohorts as much as possible. Safety procedures 
outlined in this document (such as social distancing, mask wearing, sharing of items, etc.) will 
also be followed in Tiger Club. 
 

Tiger Club Rates 
 

Pickup Time Cost per Trimester (In-Person) Cost per Trimester (Hybrid) 

4:00 P.M. $80 $50 

4:30 P.M. $120 $70 

5:00 P.M. $160 $90 

5:30 P.M. $200 $110 
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Instructional Models for the  
2020-2021 School Year 

 

Movement between the models is determined by following the State of Minnesota’s guidelines 
and our own assessment of the situation as it affects our educational ministry.  

 

 

 
Most of the safety protocols as described in this document will be in place throughout the 

school year unless we have been told the COVID-19 risk is no longer present. 
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The Modified Traditional Model 
 
The Modified Traditional Model might appear similar to how we have 
always operated our school in terms of all the children are in class 
together. However, our operational plans will be significantly adjusted to 
provide prevention and protection to our staff and students. 
 

1. Our cohort system will be used to keep as much separation between 
staff and students as is possible. 

2. Our curriculum will have the same high-intensity focus on the most 
critical standards of learning. 

3. Our limitation of those allowed in our building will be maintained to 
the degree that we believe it is safe. This includes parents, visitors, 
and volunteers.  

4. Our commitment to cleaning and safety protocols will remain high.  
5. Students will still use  their assigned entrance/exit and their assigned restroom. 
6. Staff and students will continue to be screened each day. 

 
 

The Hybrid Model 
 
The Hybrid Model will allow us to provide the most social distance 
between our staff and students while still together. It will also 
allow us to provide high quality individualized instruction, 
interventions, enrichments, and assessment to our students during 
a time when we must provide significant protection against 
COVID-19. It will allow us to develop deeper connections and 
understanding between the teachers and students during such a 
challenging time.  

 

School families will be assigned to the BLUE OR GOLD group. We            
are providing a calendar for families to help guide you.  
 

 Monday Tuesday Wednesday Thursday Friday 

Week 1 BLUE GOLD BLUE GOLD * BLUE 

Week 2 BLUE GOLD BLUE GOLD * GOLD 

 

Pattern is Repeated on the following weeks 
*Every other Friday will alternate between Blue and Gold 

  

12 | Page 
 



 

1. Following this pattern, students will be in school 5 out of 10 days. Children will be in 

school 50% of the time. A calendar of BLUE & GOLD  will be provided. 
2. Keeping the children in school as much as possible is absolutely critical to the 

progression of their learning - especially in these critical first weeks of school where so 
much more than curriculum is being taught.  

3. On the “In-School” days, students will learn new material with direct instruction from 
their teachers. They will be given everything needed to complete assignments during 
their “Off-Site” days. 

4. On the “Off-Site” days, students will be required to work on the assignments and 
projects they were given during their “In-School” day. For some classrooms, students 
will be required to attend  1 or 2 “LIVE” class activities at specific times during the day. 
We are calling these TOUCHPOINTS.  Attending these touchpoints directly affects 
student attendance for the day. 

 
 

The Distance Learning Model 
 
The Distance Learning Model will follow the pattern of 
instruction and teacher connection that is used for The Hybrid 
Model.  
 
This means students will have online classes and direct 
instruction ONLY on their assigned learning day. On their “Off” 
day, they will have TOUCHPOINTS and be given time to work on 
their assigned learning activities and projects.  

We are deeply committed to providing our students with our best instruction and support 
through more small-group and one-to-one instruction and personal connection opportunities.  

 

We will expect our students to fully participate and complete each assignment no matter if we 
are using our Modified Traditional, Hybrid, or Distance Learning Models. However, the 
expectations to connect and interact will be greater for the students AND parents when we are 
operating under the Distance Model.  

 

School Closures and Implementing Distance 
Learning 
If school is closed as a result of weather or some other reason besides 
a response to COVID-19 (consecutive or nonconsecutive days), we will 
transition to the distance learning format.  
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